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MINUTES
BOARD OF DIRECTORS
August 29, 2018

The meeting was called to order at 10:00 a.m. by 2018 President Mark Leaders.

Present:
Mark Leaders, President Andy Alloway, (MLS) Director 2018
Doug Dohse, President-Elect Lisa Powell, (Affiliates) Director 2018
Susan Clark, Secretary/Treasurer Angel Starks, (WCR) Director 2018
Crystal Archer, Director 2018 Annali Leach, Education Chair
Megan Bengtson, Director 2020 Kyle Schulze, YPN Chair
Herb Freeman, Director 2018 Ervin Youmans, Diversity Chair
Lindsey Krenk, Director 2019 Doug Rotthaus, CEO
Jessica Sawyer, Director 2020 Donna Shipley, Programs Director
Bill Swanson, Director 2018 Perre Neilan, Governmental Affairs Director
Monica Lang, (Past Pres.) Director 2018 Diane Stevens, Communications Director
Excused:

Nancy Bierman, Director 2019
It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

It was moved, seconded and carried to approve the no meeting memo dated July 23, 2018.

Officer Reports
The monthly financial statements were reviewed and filed for audit.
President Leaders reviewed market activity, statistics and the calendar of events.

CEO Rotthaus reported that OABR 2019 dues collection is wrapping up. With the revised Affiliate
membership structure, as of today 113 Affiliate members have switched to Affiliate Key Only
membership, 137 have not paid. Typically, about 70 do not renew their membership with the OABR.

MLS Report

GPRMLS Chair Alloway reported the MLS Directors approved the Great Plains Regional MLS, LLC
Operating Agreement with Midlands MLS in Lincoln. An MRCIE update was given. There was discussion
on “Business Days” in the Purchase Agreement. The GPRMLS Directors elected the following for 2019:
Susan Clark as Chair, Herb Freeman as Vice Chair and Henry Kammandel as Secretary/Treasurer.



© OMAHA
REALIOR #% REALTORS

11830 Nicholas Street | Omaha, Nebraska 68154 | 402-619-5555 | www.OmahaREALTORS.com

Foundation

President Lang reported on the ABIDE property sponsored by the Foundation and presented photographs
of the progress. There was discussion on the amount of time taken on completing the property. There
was discussion to schedule a meeting with Abide on the progress of the house.

Governmental Affairs

Vice-Chair Swanson reported Face The REALTORS® on August 23 featured Councilman Ben Gray and
Douglas County Commissioner Jim Cavanaugh discussing the juvenile justice center.

It was moved, seconded and carried to approved supporting the following Douglas and Sarpy County
Candidates with RPAC Contributions:

Douglas County

Diane Battiato, Assessor/Register of Deeds $1,000
Walt Peffer, Assessor/Register of Deeds $1,000
James Cavanaugh, County Commissioner Dist 2 $1.000
PJ Morgan, County Commissioner Dist 4 S 500
Timothy Dunning, County Sheriff S 500
Sarpy County
David Klug, County Commissioner Dist 2 $1,000
Jim Warren, County Commissioner Dist 5 $1,000
John Hansen, Bellevue City Council Ward 2 S 500
Rusty Hike, Bellevue Mayor $1,000
David Black, Papillion Mayor $1,000

RPAC Fundraising

Co-Chairs Swanson and Dohse reported the 2018 RPAC goal is $132,000, with $123,261 collected, and 48
percent of all members participating. Upcoming events CE-Day on October 26 and Nebraska REALTORS®
Association Major Investor Event October 22-24, 2018.

Education

Education Chair Leach reported the Education Forum is researching to have a Membership
Luncheon/Learn Session on October 18 at Bloomfield Assisted Living with a theme “Lunch with Legends”.

It was moved, seconded and carried to approve the proposed One Day New Member Orientation to
begin January 1, 2019 with the following changes: new members must complete the Code of Ethics and
Fair Housing training within 60 days after joining and to extend the last session “MLS Policy/Supra” from
4:30 p.m. to 5:00 p.m.
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Social Events

Chair Swanson reported the family event at Fun Plex on July 13 and the OABR Annual Picnic on August 8 at
Crosskey Villages Park, both had great attendance.

It was moved, seconded and carried to approve the applications presented for REALTOR® and Affiliate
membership.

Diversity

Chair Youmans reported the committee interviewed and approved two candidates for the Minority
Outreach Scholarship.

Past Presidents Advisory

Director Lang updated the board on the discussions at the Past Presidents Advisory meeting that
included the newly formed Regional MLS and the OABR Events Workgroup Committee. Director Lang also
reported the OABR Foundation purchased a home with the Abide Network to be used as a “light house”.
The Abide Network will rehab the property for occupancy by a program-selected Family in 2019.

Young Professionals Network

Chair Schulze reported on the OABR Young Professionals Network which included the YPN Tech Summit
on September 19 at the DC Centre.

Affiliates

President Powell reported the Affiliate Golf Event was on August 27, at Oak Hills Country Club. The
Affiliate Council elected the following for 2019: Laura Longo as President, Jane Eggenberg as Vice
President, Jessica Blake as Treasurer and Eric Petersen as Secretary.

Omaha WCR Chapter

President Starks reported there is a WCR Lunch Event at Champions Club with REALTOR® Safety as the
topic. September 20, is REALTOR® Member Appreciation at Pitch Pizzeria and the WCR National
President, JoAnn Stevens will attend the October 11, Business Resource Meeting.

NREC
Commissioners Alloway and Freeman reported on recent meetings.
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Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.) on:
e Wednesday, October 3 (in place of September meeting)
e Wednesday, October 31
e Wednesday, November 28

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, October 3, 2018

The meeting was called to order at 10:00 a.m. by 2018 President Doug Dohse.

Present:

Doug Dohse, President JoAnne Amoura, Guest
Susan Clark, President-Elect Cindy Andrew, HBAF
Lindsey Krenk, Director 2019 Trudie Ahlstrom, Diversity Vice Chair
Megan Bengtson, Director 2020 Mindy Kidney, YPN Vice Chair
Jessica Sawyer, Director 2020 Kate Reeker, Social Events Vice Chair
Annali Leach, Director 2021 Ervin Youmans, Diversity Chair
Laura Longo, (Affiliates) Director 2019 Doug Rotthaus, CEO
Mark Leaders, (Past Pres.) Director 2019 Diane Stevens, Communications Director
Denise Poppen, (WCR) Director 2019

Excused:
Bill Swanson, Secretary/Treasurer Herb Freeman, Director 2021

Crystal Archer, Director 2021

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve the meeting minutes dated August 29, 2018.
The monthly financial statements were reviewed and filed for audit.

President Dohse reviewed market activity, statistics and the calendar of events.

President Dohse reported the resignation of Nancy Bierman and reviewed the process for
appointing a replacement to fill the vacated term.

It was moved, seconded and carried to approve Angie Podoll as 2019 Director to fill the vacant seat
with a term ending August 31, 2019.

It was moved, seconded and carried to transfer the responsibility for the review of new members
from the Social Forum (formerly the Member Services Committee) to the Executive Committee,
prior to their consideration by the Directors.

Home Buyers Assistance Foundation (HBAF) Vice-Chair, Cindy Andrew, reported on recent activity
and fundraising efforts for 2019.

It was moved and seconded to approve a $5,000 donation to HBAF. Motion was amended to
approve a $10,000 donation. Amended motion carried.
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CEO Rotthaus reported on a request for funds from the REALTOR® Relief Foundation.

It was moved, seconded and carried to approve a $10,000 donation to the REALTOR® Relief
Foundation.

CEO Rotthaus reported on the progress of the Regional MLS with regards to the Southwest lowa
Association of REALTORS® and the potential impact on OABR.

GPRMLS Report

Susan Clark, GPRMLS, Inc. Chair reported on the timeline of conversion for the Regional MLS
consolidation and reported on additional rule changes and other decisions in progress.

Foundation

President Leaders reported a meeting scheduled for October 10 at 1:30pm with ABIDE on the
progress of the sponsored house.

Governmental Affairs

Committee member Krenk and Dohse reported on the Face the REALTORS® event and recent
meeting with The Builders Foundation. There was also discussion on the Landlord Registration issue
in Omaha and Directors were reminded about the Housing Standards Public Policy published on the
website.

RPAC Fundraising

Co-Chair Dohse reported the 2018 RPAC goal is $132,000, with $125,556 collected, and 49 percent
of all members participating. Upcoming events: Nebraska REALTORS® Association Major Investor
Event October 22-24, and local CE-Day on October 26.

Education

Chairperson Leach reported the Education Forum is designing a Passport to Professionalism to
encourage involvement to OABR members.

Social Events
REALTOR® Ring Day is scheduled for December 7.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.
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Diversity

Chair Youmans reported the committee is working to collaborate with YPN and Social Events to
increase committee awareness.

Young Professionals Network

Vice-Chair Kidney reported the YPN Tech Summit had 51 members in attendance. There was
discussion to work with other committees to enhance attendance for the 2019 Tech Summit.

Affiliates
President Longo reported on the upcoming Turkey Bowl scheduled for November 14 at The Mark.

President Dohse reported the current Affiliate membership is 348. With the recent membership
changes, there are 220 Full Members and 128 Key Only.

Omaha WCR Chapter

President-Elect Poppen reported the WCR National President, JoAnn Stevens will be at the October
11, Business Resource Meeting and the President Installation will be December 13.

NREC

President-Elect Clark reported the Commission will host a public hearing in October regarding the
structure of Broker Approved Training courses, and other policies regarding education providers.

Future Meetings
Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.) on:
e Wednesday, October 31

e Wednesday, November 28

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, October 31, 2018

The meeting was called to order at 10:00 a.m. by 2018 President Doug Dohse.

Present:

Doug Dohse, President Mark Leaders, (Past Pres.) Director 2019
Susan Clark, President-Elect Ervin Youmans, Diversity Chair
Bill Swanson, Secretary/Treasurer Kyle Schultz, YPN Chair
Lindsey Krenk, Director 2019 Deda Myhre, Social Events Chair
Annali Leach, Director 2021 Eric Petersen, guest
Angie Podoll, Director 2019 Doug Rotthaus, CEO
Jessica Sawyer, Director 2020 Donna Shipley, Programs Director
Laura Longo, (Affiliates) Director 2019

Excused:
Crystal Archer, Director 2021 Herb Freeman, Director 2021
Megan Bengtson, Director 2020 Denise Poppen, (WCR) Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve minutes for the meeting held October 3, 2018.
The monthly financial statements were reviewed and filed for audit.

President Dohse reviewed market activity, statistics, and the calendar of events.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

A proposal from the Southwest lowa Association of REALTORS® (SWIAR) to migrate MLS Users to the
Regional MLS and simultaneously become a formal Chapter of the Omaha Area Board of REALTORS®
was presented and reviewed.

It was moved, seconded and carried to approve a Presidential Task Force to study and develop
recommendations for the Board of Directors regarding the SWIAR proposal. President Dohse
appointed the current Executive Committee, Andy Alloway (Regional MLS Chair), and will add others
based on their interest in serving.

President Dohse reported the Nominating Committee will be meeting to discuss openings on the
Nebraska REALTORS® Association Board of Directors. Dohse requested those interested should step
forward to be considered.
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MLS Report

Susan Clark, GPRMLS, Inc. Chair reported on the timeline of conversion for the Regional MLS
consolidation and reported on the progress to date. It was noted that the MLS Area maps will be
discontinued.

Foundation

President Leaders reported on a meeting with Abide on October 10. Mark Leaders, Joe Gehrki and
Doug Rotthaus viewed the progress of the sponsored house at 3182 Fowler Street, and reported to
the group.

Governmental Affairs

Vice Chair Swanson reported Rich Pahls, Omaha City Councilmember reviewed issues with the
proposed landlord registry that included mandatory inspections. To date, no ordinance has come
forward. It was also noted that there was also a meeting with Councilmember Brinker Harding on
October 29, to gain information on the proposal.

It was moved and seconded to recommend OABR make a $5,000 donation to The Builder
Foundation for their Builders of the Future program. Motion was amended to $10,000. Amended
motion carried.

RPAC Fundraising

Co-Chair Swanson reported they had raised $135,500, exceeding the 2018 RPAC goal of $132,000.
OABR needs 134 additional investors to raise their overall participation from 50 to 55 percent.

Education

Chairperson Leach reported a Lunch with the Legends panel discussion will be presented December
11, at Heritage Pointe Senior Living Center. A Transaction Coordinator Academy is scheduled for
January 13.

Social Events

REALTOR® Ring Day will be December 7. An official Crosskey Villages Park ribbon cutting is scheduled
for Spring, 2019, with Omaha Mayor Stothert.
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Diversity

Chair Youmans reported the committee recently awarded one scholarship, and is working to
collaborate with YPN and the Social Events Committee to increase awareness.

Young Professionals Network

Chair Schulze reported on the YPN activity surrounding the Abide property at 3182 Fowler Street.
On Saturday October 13, the YPN volunteered their time assisting with painting and clean up, as well
as visiting neighbors about the progress going on.

YPN held a Leadership Retreat for the YPN Advisory Committee at the Heart Light Connections on
October 26.

Affiliates

President Longo reported on the upcoming Turkey Bowl| scheduled for November 14 at The Mark.
The Affiliates will also be donating supplies and stuffing bags for REALTOR® Ring Day.

Women’s Council of REALTORS®

Women’s Council Regional Vice President Sawyer reported that Franklin Thompson, the Director of
Human Rights and Relations for the City of Omaha will be speaking at their November 15, Business
Resource meeting. The Women’s Council Officer Installation will be December 13.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, November 28, 2018
e Wednesday, January 23, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, November 28, 2018

The meeting was called to order at 10:00 a.m. by 2018 President Doug Dohse.

Present:

Doug Dohse, President Mark Leaders, (Past Pres.) Director 2019
Susan Clark, President-Elect Denise Poppen, (WCR) Director 2019
Bill Swanson, Secretary/Treasurer Ervin Youmans, Diversity Chair
Crystal Archer, Director 2021 Kyle Schultz, YPN Chair
Megan Bengtson, Director 2020 Mindy Kidney, YPN Vice Chair
Herb Freeman, Director 2021 Monica Lang, Social Events Member
Lindsey Krenk, Director 2019 Diane Stevens, Communications Director
Annali Leach, Director 2021 Doug Rotthaus, CEO
Angie Podoll, Director 2019 Donna Shipley, Programs Director
Jessica Sawyer, Director 2020

Excused:

Laura Longo, (Affiliates) Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve minutes for the meeting held October 31, 2018.
The monthly financial statements were reviewed and filed for audit.

President Dohse reviewed market activity, statistics, and the calendar of events.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

A proposal from the Southwest lowa Association of REALTORS® (SWIAR) to migrate MLS Users to the
Regional MLS and simultaneously become a formal Chapter of the Omaha Area Board of REALTORS®
was presented and reviewed.

It was moved and seconded to approve a Memorandum of Agreement to Merge to be presented to
the Southwest lowa Association of REALTORS®. The motion was amended to change #23 to say
“may” rather than “will;” and to add #26 to clarify that both parties are to pay their own legal fees.
Amended motion carried.
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CEO Report

CEO Rotthaus shared a Summary Report with results from the 2018 Member Survey conducted in
July. Over 1,000 REALTOR® members responded.

The NAR annual conference held in November was reviewed by those in attendance.

MLS Report

Susan Clark, GPRMLS, Inc. Chair reported December 4 new fields will be added to the MLS to
enhance the overall user experience and search functionality. March 25 is the final cutover date.

GPRMLS, Inc donated $10,000 to The Builder Foundation, matching the OABR donation.

Jennifer Bixby was appointed to fill the Secretary/Treasurer position replacing Henry Kammandel.

Foundation

President Leaders reported on the progress of the sponsored house at 3182 Fowler Street.

Governmental Affairs

Vice Chair Swanson reported OABR GAD Perre Neilan had conveyed information on the National,
State and Local elections and how they may impact the REALTORS® and their industry.

Some members of the Governmental Affairs Committee also meet with Omaha City Councilman
Brinker Harding on the landlord registration proposal. A report was given on that meeting.

RPAC Fundraising

Co-Chair Swanson reported they had raised $133,024, exceeding the 2018 RPAC goal of $132,000.
OABR needs 84 additional investors to raise their overall participation from 52 to 55 percent.
RE/MAX Results was the latest office to reach 100% RPAC office participation.

Education

Chairperson Leach reported a Lunch with the Legends panel discussion will be presented December
11, at Heritage Pointe Senior Living Center. A Transaction Coordinator Academy is scheduled in
January and Taming the E-Mail Beast in February. YPN to help organize a cocktails and food with the
February speaker the night before.
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Social Events

REALTOR® Ring Day will be December 7. Omaha Lancer Hockey is February 1; Chili Cook-Off is
February 13, and Family Fun Day is June 14 at Fun Plex.

Diversity

Chair Youmans reported the Diversity Committee has reached out to the Urban League of Nebraska,
Native American Support and Randall School of Real Estate to increase exposure in the community.
Diversity Committee will help YPN with their Bingo event on March 28.

Nominating

It was moved, seconded and carried to recommend to the Nebraska REALTORS® Association, Andy
Alloway as 2020 Nebraska REALTORS® Association President-Elect.

It was moved, seconded and carried to recommend to the Nebraska REALTORS® Association, Doug
Dohse as the 2020 Nebraska REALTORS® Association Treasurer.

It was moved, seconded and carried to reappoint Doug Dohse, Mark Leaders, Deda Myhre and
Jessica Sawyer for a three-year term on the Nebraska REALTORS® Association Board of Directors
beginning in 2020.

It was moved, seconded and carried to support Lisa Ritter as the Nebraska REALTORS® Association
2019 REALTOR®-of-the-Year.

Young Professionals Network
Chair Schulze reported the Bingo event will be on March 28.
YPN will co-host a reception in conjunction with the Education Committee’s February KIP event.

Jamie Johansen with Nebraska title Company was selected to fill the open YPN Affiliate position.

Affiliates

OABR President-Elect reported the Affiliates will be donating goodie bags for REALTOR® Ring Day.
Turkey Bowl was a success. $8,410 in total donations with over 140 toys and 11 bikes. This year the
event out did the UNL football game event, both monetary and toys donations by over $2000.
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Women’s Council of REALTORS®

Women’s Council of REALTORS® Omaha Chapter will hold its Officer Installation on December 13 at
Champions Run.

Upcoming Business Resource meetings are scheduled for January 17 with Gus Gustafson, and
February 21 with RPAC.

NREC Update
An NREC update was given by Herb Freeman.

Joe Gehrki was congratulated for being appointed to the Nebraska Real Estate Commission.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
o No meeting in December
e Wednesday, January 23, 2019
e Wednesday, February 27, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, January 23, 2019

The meeting was called to order at 10:00 a.m. by 2018 President Doug Dohse.

Present:
Doug Dohse, President
Susan Clark, President-Elect
Bill Swanson, Secretary/Treasurer
Crystal Archer, Director 2021
Megan Bengtson, Director 2020
Lindsey Krenk, Director 2019
Angie Podoll, Director 2019
Mark Leaders, (Past Pres.) Director 2019
Denise Poppen, (WCR) Director 2019
Jan Eggenberg, Affiliates Vice President

Excused:

Herb Freeman, Director 2021
Annali Leach, Director 2021

Ervin Youmans, Diversity Chair

Kyle Schulze, YPN Chair

Mindy Kidney, YPN Vice Chair

Deda Myhre, Social Events Chair

Al Nelson, Education Committee Member
Aubrey Hess, guest

Doug Rotthaus, CEO

Diane Stevens, Communications Director
Donna Shipley, Programs Director

Jessica Sawyer, Director 2020
Laura Longo, (Affiliates) Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of

Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve minutes for the meeting held November 28, 2018.

Rhonda Ronnenkamp, Verdant Accounting, presented the 2018 OABR fiscal year-end financial audit.
It was moved, seconded and carried to accept the auditor’s written report as presented.

The monthly financial statements were reviewed and filed for audit.

President Dohse reviewed market activity, statistics, and the calendar of events.

It was moved, seconded and carried to approve the applications presented for REALTOR® and

Affiliate membership.

The OABR Directors discussed membership safety concerns while interacting with the public outside
their offices. It was the consensus of the Board to have the President appoint an Member Safety
Task Force to develop and promote best practices in personal safety.

Bill Swanson, Work Group Chair reported on REcharge!, an all-day learning event will be held April 4.
Dr. Lawrence Yun, NAR Chief Economist, and Nobu Hata, NAR Director of Membership Engagement
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have been confirmed. Expenditures for the event are budgeted to be in excess of $26,000, less
income from ticket sales and sponsorships.

It was moved, seconded and carried to budget up to $15,000 for the REcharge! event.

It was moved, seconded and carried to approve a Statement of Organization and Purpose for each
committee, task force, work group, forum, network, and council.

CEO Report

A membership meeting with the Southwest lowa Association of REALTORS® (SWIAR) members on
Tuesday, January 29, to present the regional MLS formation and to answer question and concerns.
Susan Clark, OABR President-Elect and GPRMLS, Inc. Chair, and Denise Mecseji, MLS Manager will
attend the meeting with CEO Rotthaus.

MLS Report

Susan Clark, GPRMLS, Inc. Chair reported that on February 25, Lincoln data from the Midlands MLS
Rapattoni MLS System will appear in the Paragon MLS system, with final cutover on March 25.

Foundation

Foundation President Mark Leaders reported that Abide assigned a new contact who provided
information on the progress of the sponsored house at 3182 Fowler Street. Abide is looking at a
March 2019, move-in date for the new occupants.

Governmental Affairs

Vice-Chair Bill Swanson reported that OABR President-Elect Susan Clark was appointed to the
Douglas County Planning Commission, and REALTOR® Chris Rock had been appointed to the Omaha
Municipal Land Bank Board of Directors.

RPAC Fundraising

Co-Chair Bill Swanson reported the new, 2019 RPAC goal is $137,389. $51,110 had been collected
year-to-date. An RPAC program will be featured at the Women’s Council Omaha Network breakfast
on February 21.
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Education

Vice-Chair Crystal Archer reported on upcoming programs: Title Says...What? Understanding Title
Insurance, January 24; Arbitration and Mediation in a Nutshell, February 21; State of the Real Estate
Market with Gregg Mitchell, March 21.

Social Events

The Omaha Lancer hockey night is Friday, February 1. Chili Cook-Off is February 13, and Family Fun
Day will be June 14. There was a strong consensus to not take part in a tandem-jump parachuting
event.

Diversity

Chair Ervin Youmans reported the committee interviewed and approved one candidate for a
scholarship in January. The committee will share a table with the Education Committee at a future
Women’s Council Business Resource meeting. They also plan to assist YPN with their Bingo event on
March 28.

Young Professionals Network

Chair Kyle Schulze reported that a Bingo event will be March 28, at Hot Shops Downtown. YPN will
also host Wake-Up YPN on February 12, with a member panel presenting Increase Your Business,
Not Your Spending.

Affiliates

Affiliate President-Elect Jan Eggenberg reported on the success of the Turkey Bowl event, with
$8,410 in total donations including 140 toys and 11 bicycles. The event this year outperformed the
NU football gameday event for the first time.

The Affiliate Council will again be conducting a food drive in conjunction with the Chili Cook-Off.

Women’s Council Omaha Network

A Business Resource Breakfast is scheduled for February 21, featuring an RPAC program. Trivia Night
will be March 14.
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NREC Update

Joe Gehrki was recognized for being appointed to the Nebraska Real Estate Commission and will be
installed on Thursday, January 24.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, February 27, 2019
e Wednesday, March 27, 2019
e Wednesday, April 24, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, February 27, 2019

The meeting was called to order at 10:00 a.m. by 2018 President Doug Dohse.

Present:
Doug Dohse, President Laura Longo, (Affiliates) Director 2019
Susan Clark, President-Elect Joe Gehrki, Governmental Affairs Chair
Bill Swanson, Secretary/Treasurer Ervin Youmans, Diversity Chair
Crystal Archer, Director 2021 Kyle Schulze, YPN Chair
Megan Bengtson, Director 2020 Monica Lang, Social Events Member
Herb Freeman, Director 2021 Doug Rotthaus, CEO
Annali Leach, Director 2021 Perre Neilan, OABR Govt. Affairs Director
Mark Leaders, (Past Pres.) Director 2019 Diane Stevens, Communications Director
Denise Poppen, (WCR) Director 2019 Donna Shipley, Programs Director
Excused:
Lindsey Krenk, Director 2019 Jessica Sawyer, Director 2020

Angie Podoll, Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve minutes for the meeting held January 23, 2019.
The monthly financial statements were reviewed and filed for audit.

President Dohse reviewed market activity, statistics, and the calendar of events.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

Bill Swanson, Work Group Chair reported on REcharge! an all-day learning event on April 4. Dr.
Lawrence Yun, NAR Chief Economist, and Nobu Hata, NAR Director of Membership Engagement are
keynote speakers.

It was moved, seconded and carried to recommend to the Nebraska REALTORS® Association, that
Lisa Ritter be supported for the Broker Member, at large position for Nebraska Real Estate
Commission.
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It was moved, seconded and carried to assist Megan Bengtson as Certified Residential Specialist (CRS)
State President, up to $1,000 for travel expenses exceeding that paid by the Nebraska CRS Council,
for travel to NAR Legislative Meetings.

CEO Report

It was moved, seconded and carried to adopt a policy, that follows the Nebraska REALTORS®
Association policy to publish, in the local printed monthly newsletter, Professional Standards
sanctions for any member having two violations in a three-year time frame.

MLS Report

Susan Clark, GPRMLS, Inc. Chair reported that the merger with Midlands MLS (Lincoln) is moving
forward with final cutover on March 25.

Foundation

Foundation President Mark Leaders reported on the progress of the sponsored Abide property at
3182 Fowler Street.

Governmental Affairs

It was moved, seconded and carried to approve $2,500 to support an OABR request to the National
Association of REALTORS® for a $25,000 Issues Mobilization Grant for the proposals to require
mandatory landlord registration and random inspections.

It was moved, seconded and carried to approve $1,000 in RPAC funds for a March 16, campaign
fundraiser for Douglas County Commissioner Jim Cavanaugh.

RPAC Fundraising

Co-Chair Bill Swanson reported the 2019 RPAC goal is $137,389. 564,216 had been collected year-to-
date. The Women’s Council Omaha Network breakfast on February 21, raised $16,000.

Education

Chair Annali Leach reported on upcoming programs: Assessor Says What? Counsel Your Clients on
Their Tax Assessment (March 28) and Taming the E-Mail Beast and Time Management (April 25).
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Social Events

The Omaha Lancer hockey night on Friday February 1 was poorly attended. The committee may offer
Omaha Beef game next year. The Chili Cook-Off was February 13, and Family Fun Day will be June 14.

Diversity

Chair Ervin Youmans reported that the Committee interviewed and approved two candidates for a
minority scholarship in February. The committee is also promoting it program by assisting the YPN
Advisory Committee with the Bingo event on March 28.

REALTOR® Safety Task Force

Task Force Chair Susan Clark reported on progress, reviewing safety measures now in place, and
future areas for development.

Past Presidents Forum

2018 Past President Mark Leaders reported on their February meeting where Perre Neilan, OABR
Governmental Affairs Director, spoke on a wide variety of issues, including local property tax, state
and federal issues.

YPN Advisory Committee

Chair Kyle Schulze reported that the Bingo event will be March 28, at Hot Shops Downtown. A YPN
Tech Summit event is scheduled for September 13. Some YPN Advisory Committee members are
attending the Omaha Chamber of Commerce YP Summit.

Affiliates

Affiliate President Laura Longo reported the Affiliate Golf event is August 26 at Oak Hills Country
Club and the Turkey Bowl Toys for Tots is November 13 at The Mark in Elkhorn.

Women’s Council Omaha Network

Women’s Council Trivia Night is March 14 at Legacy Hall. Habitat for Humanity Women’s Build is
March 8.
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NREC Update

A proposal to require six, of the twelve, continuing education hours that are required every two
years, be taken in a classroom setting and not online.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, March 27, 2019
e Wednesday, April 24, 2019
e Wednesday, May 29, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, March 27, 2019

The meeting was called to order at 10:00 a.m. by 2019 President Doug Dohse.

Present:
Doug Dohse, President Jessica Sawyer, Director 2020
Susan Clark, President-Elect Laura Longo, (Affiliates) Director 2019
Bill Swanson, Secretary/Treasurer Ashely Livengood, Women’s Council Vice-Chair
Crystal Archer, Director 2021 Ervin Youmans, Diversity Chair
Megan Bengtson, Director 2020 Kyle Schulze, YPN Chair
Herb Freeman, Director 2021 Mindy Kidney, YPN Vice-Chair
Lindsey Krenk, Director 2019 Monica Lang, Social Events Member
Annali Leach, Director 2021 Doug Rotthaus, CEO
Mark Leaders, (Past Pres.) Director 2019 Diane Stevens, Communications Director
Angie Podoll, Director 2019 Donna Shipley, Programs Director
Excused:

Denise Poppen (Women’s Council) Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports
It was moved, seconded and carried to approve the Minutes for the February 27, 2019 meeting.
The monthly financial statements were reviewed and filed for audit.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

President Dohse reported the directors affirmed, via an email vote on March 21, to support a
$50,000 contribution in an effort to help secure a $500,000 grant from the National Association of
REALTORS® Relief Foundation. All money raised will go directly to the flood victims for mortgage
payments and rental assistance. Dohse reported that, to date, the Nebraska REALTORS® Association
contributed $50,000, Women’s Council contributed $1,500, Arizona Association of REALTORS®
contributed $25,000 and Minnesota Association of REALTORS® contributed $5,000.

Bill Swanson, REcharge! Work Group Chair reported that 162 paid registrations were recorded so far.
The event is scheduled for April 4, 2019, at the Sheraton Omaha Hotel.
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CEO Report

CEO Rotthaus reported that the Buffalo County Board of REALTORS® request a NAR name change to
become the REALTORS® of Greater Mid Nebraska Inc. No objections were made.

CEO Rotthaus reported MLS users to avoid service interruption, are required to register and
reauthorize MLS payments by March 31. Approximately two-thirds of the users have completed the
action.

MLS Report

No report

Foundation

Foundation President Mark Leaders reported on the progress of the sponsored house at 3182
Fowler Street. Creighton University students volunteered on cleaning the inside of the property.
Looking to schedule a ribbon cutting at a later time.

Governmental Affairs

Vice-Chair Swanson reported Aimee Melton; Omaha City Council Member District 7, spoke on the
landlord registry/mandatory inspections. She also spoke on the proposed ordinance that will be
discussed at a city council meeting and collected input from the committee.

RPAC Fundraising

Co-Chair Bill Swanson reported the 2019 RPAC goal is $137,389. $82,960 had been collected year-to-
date. Photo Day is today and with the devastating flood issue, the airboat event will not take place
this year. RPAC is in discussions with the River City Star to do an event in its place.

Education

Vice-Chair Archer reported on upcoming programs: Assessor Says What? Counsel Your Clients on
Their Tax Assessment on March 28; and Taming the E-Mail Beast and Time Management Tips and
Tricks on April 25. An Education Subcommittee is researching an opportunity to offer an interactive
safety course that would include case studies and role playing.
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Social Events

The next event is at Family Fun Plex on Friday June 14. This event is in place of the annual picnic at
Crosskey Village Park.

Diversity

Chair Ervin Youmans reported the committee will review two potential candidates at next month’s
meeting. Angel Starks attended the African American Professionals Day Career Fair on behalf of the
Diversity Committee. The committee is assisting YPN with their Bingo event on March 28.

REALTOR® Safety Task Force

Chair Clark reported the task force reviewed safety measures that are in place now and identified
future areas for future development. The OABR website has been updated for members to easily
find the safety page and the Omaha World Herald has agreed to include “filler” articles in the home
section to help educate consumers of what to expect, in terms of safety measures, in today’s real
estate environment.

YPN Advisory Committee

Chair Kyle Schulze reported the Bingo event will be March 28, at Hot Shops Downtown. Some YPN
Advisory Committee members attended the Greater Omaha Chamber of Commerce’s YP Summit.
The committee is also planning a Tech Summit for Friday, September 13, 2019.

Affiliates

Affiliate President-Elect Ashley Livengood reported the Affiliate Golf event is August 26, at Oak Hills
Country Club, and the Turkey Bowl - Toys for Tots annual event is November 13, at The Mark in
Elkhorn. Directors were invited to Like and Share the council’s Facebook page: Affiliates — A Council
of the Omaha Area Board of REALTORS®.

Women’s Council Omaha Network

Women’s Council Trivia Night was March 14, at Legacy Hall which raised $2,000 for Habitat for
Humanity and $1,500 for the REALTORS® Relief Fund. The Women’s Council Business Luncheon is
April 11 with Dr Chelsea Chesen, Let’s Get Mental.
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Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, April 24, 2019
e Wednesday, May 29, 2019
e June 26, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, April 24, 2019

The meeting was called to order at 10:00 a.m. by 2019 President Doug Dohse.

Present:
Doug Dohse, President Angie Podoll, Director 2019
Susan Clark, President-Elect Jessica Sawyer, Director 2020
Bill Swanson, Secretary/Treasurer Denise Poppen (Women’s Council) Director 2019
Crystal Archer, Director 2021 Ervin Youmans, Diversity Chair
Megan Bengtson, Director 2020 Kyle Schulze, YPN Chair
Lindsey Krenk, Director 2019 Monica Lang, Social Events Member
Annali Leach, Director 2021 Doug Rotthaus, CEO
Mark Leaders, (Past Pres.) Director 2019 Donna Shipley, Programs Director
Excused:
Herb Freeman, Director 2021 Laura Longo, (Affiliates) Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports
It was moved, seconded and carried to approve the Minutes for the March 27, 2019 meeting.
The monthly financial statements were reviewed and filed for audit.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

President Dohse reported an informal meeting is scheduled for Monday April 29 from 4:00pm —
6:00pm at DJ’s Dugout, 114t & Dodge for members who are traveling to the NAR’s REALTORS®
Legislative Meetings in DC to share tips and trips for traveling to NAR meetings.

President Dohse reminded the OABR Directors that the NAR Committee sign up deadline is May 1.
You are able to seek endorsements by contacting Doug Rotthaus, Tammy Brookhouser or Henry
Kammandel.

The NRA annual convention held in April was reviewed by those in attendance.

President Dohse reported Omaha Mayor Jean Stothert signed the proposed Landlord Tenant
Registry ordinance that requires inspections of rental property every 10 years, which OABR was
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against. Some possible solutions that were discussed with the city to consider were: tenant
education, higher fines/penalties for bad/repeat actors and the hiring of more inspectors.

President Dohse reported the National Association of REALTORS® Relief Foundation money raised
will go directly to the flood victims for mortgage payments and rental assistance. There is an $1,000
limitation and an existing restriction on using funds for temporary hotel housing and also has an
upcoming deadline of June 1. The OABR would like to get the word out to the displaced individuals
though churches, call-a-thons and any other means necessary.

Bill Swanson, REcharge! Work Group Chair reported the REcharge Event on April 4 was a success with
over 200 people in attendance. A survey has been sent out to the attendees and have received
positive feedback.

CEO Report

CEO Rotthaus reported there are approximately 380 MLS users that are experiencing a MLS
suspension. They have not registered and reauthorize their MLS payments.

MLS Report

MLS Chair Clark reported that HomeSnap will be upgraded to their Pro version and MarketStats will
be available in the near future. There is some discussion to offer Advanced Paragon training at the
Nebraska REALTORS® Fall meetings. These trainings may include CRS Data, HomeSnap and
MarketStats.

Foundation

Foundation President Mark Leaders reported on the progress of the sponsored house at 3182
Fowler Street. On May 11, the Abide Beautify the Block is May 11 from 9:00am-12:00pm. The OABR
sponsored house will have an “Open House” beginning at 11:30am with grilling from 11:30am —
12:30pm. A walk will follow to their newly obtained house at 33rd & Grant.

Affiliates

Affiliate Member Eric Petersen reported the Affiliate Turkey Bowl - Toys for Tots annual event is
November 13, at The Mark in Elkhorn. The Affiliate Golf event will be rescheduled. It was originally
scheduled for August 26, at Oak Hills Country Club. The Affiliate Council would like to help
REALTORS® find people with a certain business expertise that are not currently members of the
OABR. Any requests, please forward to him or Laura Longo.
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Governmental Affairs

Vice-Chair Swanson reported there was no speaker at the April meeting. The meeting was an
update with OABR GAD Perre Neilan on issues regarding the REALTOR® industry including the
Landlord/Tenant Registry ordinance.

RPAC Fundraising

Co-Chair Bill Swanson reported the 2019 RPAC goal is $137,389. Over $100,00 had been collected
which includes outstanding pledges. To date, OABR has 37 Major Investors. With the devastating
flood issues, RPAC will be hosting a River City Star event in place of the Airboat.

Education

Chair Leach reported on upcoming programs: Taming the E-Mail Beast and Time Management Tips
and Tricks on April 25. Appraiser Says...What? is tentatively scheduled for May 30.

Social Events

The next event is at Family Fun Plex on Friday June 14. This event is in place of the annual picnic at
Crosskey Village Park. The Social Events will offer an Omaha Beef game in place of the Omaha Lancers
game in 2020.

Diversity

Chair Ervin Youmans reported the committee will interview six Minority Outreach Scholarship
candidates in May. The Diversity Committee will have a Strategic Planning meeting in June to
organize the committee and help them be more relevant to the community.

YPN Advisory Committee

Chair Kyle Schulze reported the Bingo event raised $1,500 for Abide. Wake Up YPN is scheduled for
May 22 with a topic of Marketing Yourself and Marketing Your Properties. The committee is also
planning a Tech Summit for Friday, September 13, 2019.

Women’s Council Omaha Network

The Women'’s Council Business Luncheon is May 23 with a speaker to be announced. Women’s
Council is looking to partner with RPAC for a CE Day.
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Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, May 29, 2019
e Wednesday, June 26, 2019

o No July Meeting.

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, May 29, 2019

The meeting was called to order at 10:00 a.m. by 2019 President Doug Dohse.

Present:
Doug Dohse, President Mark Leaders, (Past Pres.) Director 2019
Susan Clark, President-Elect Laura Longo, (Affiliates) Director 2019
Bill Swanson, Secretary/Treasurer Denise Poppen (Women’s Council) Director 2019
Crystal Archer, Director 2021 Ervin Youmans, Diversity Chair
Herb Freeman, Director 2021 Kyle Schulze, YPN Chair
Annali Leach, Director 2021 Doug Rotthaus, CEO
Angie Podoll, Director 2019 Donna Shipley, Programs Director
Jessica Sawyer, Director 2020 Diane Stevens, Communications Director
Excused:
Megan Bengtson, Director 2020 Lindsey Krenk, Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports
It was moved, seconded and carried to approve the Minutes for the April 24, 2019 meeting.
The monthly financial statements were reviewed and filed for audit.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

The Directors reviewed market activity, statistics, and the calendar of events.

The NAR Legislative meetings were reviewed by those in attendance.

CEO Report

CEO Rotthaus reported OABR Staff was trained on CPR and AED (Automated External Defibrillator)
on Monday May 20. There is an AED located outside the Board of Directors room.
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MLS Report

MLS Chair Clark reported the MLS Nominating Committee is recommending John Cherica for the
Category 2 and Dakotah Smith for the Category 3 GPRMLS Inc director positions. MRCIE is discussing
possible incentives to increase their membership. MarketStats is now available.

Foundation

Foundation President Mark Leaders reported on May 11, Abide Beautify the Block was from 9:00am-
12:00pm and the OABR sponsored house had an “Open House” at 11:30am. The sponsored house is
almost completed.

Governmental Affairs

Director Angie Podoll reported David Klug, Sarpy County Commissioner District 2 spoke on the
progress of Sarpy County, expansion of their Facebook building and updates to the current jail.
Many thanks to President Dohse and GAD Neilan for their efforts and passion on the landlord
registry and mandatory inspection ordinance. The final product was not exactly the one we wanted,
but it was improved from the initial product.

It was moved, seconded and carried to approve supplying “I Voted Today” stickers that are printed
by Focus Printing and not to exceed $2500, for the Douglas County Commissioner’s Office for the
2020 Primary Election.

RPAC Fundraising

Co-Chair Bill Swanson reported the 2019 RPAC goal is $137,389. Over $105,00 had been collected
which includes outstanding pledges. With the devastating flood issues, RPAC will be hosting a River
City Star event in place of the Airboat. RPAC Fundraising Task Force will partner with Women’s
Council on a RPAC CE Day on October 10 at Champions Club.

Education

Chair Leach reported the Education Committee researched offering three short videos on REALTOR®
Safety. The videos would be done in a “Dateline” format with local agents who have experienced a
safety issue.

It was moved and seconded to approved a proposed $10,076 REALTOR® Safety video series which
includes a 3-5 minute Orientation video and two 1-2 minute testimonial videos. The motion was
amended to table the discussion until the REALTOR® Safety Task Force can review and have an in-
depth plan in place. Amended motion carried.

Chair Leach reported Appraiser Says...What? is scheduled for tomorrow, May 30 at 9:00am.
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Diversity

Chair Ervin Youmans reported the committee interviewed five Minority Outreach Scholarship
candidates in May and approved four. The Diversity Committee will have a Strategic Planning
meeting in June to organize the committee and help them be more relevant to the community.

Nominating

President Dohse reported that the following slate of candidates were approved by the Committee:
Bill Swanson, 2020 President-Elect; Megan Bengtson, 2020 Secretary/Treasurer; Brad Fricke and
Angel Starks as Directors (2020-2022 term).

YPN Advisory Committee

Chair Kyle Schulze reported Wake Up YPN was held on May 22 with a topic of Marketing Yourself
and Marketing Your Properties. The Tech Summit is Friday, September 13, 2019 at The Mark.

Affiliates

Affiliate President Laura Longo reported the Affiliate Golf event is scheduled for August 26, at Oak
Hills Country Club. The Affiliate Council would like to help REALTORS® find people with a certain
business expertise that are not currently members of the OABR. Any requests, please forward to
her or Eric Petersen.

Women’s Council Omaha Network

The Women'’s Council Business Luncheon is June 13 with Pat Ohmberger speaking on “Are You On
the Yellow Brick Road?”. Women’s Council golf event is July 11 at Tiburon Golf Course.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, June 26, 2019
e NoJuly Meeting.
e Wednesday, August 21, 2019

Adjournment

There being no further business, the meeting adjourned.
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MINUTES
BOARD OF DIRECTORS
Wednesday, June 26, 2019

The meeting was called to order at 10:00 a.m. by 2019 President Doug Dohse.

Present:
Doug Dohse, President Denise Poppen (Women’s Council) Director 2019
Susan Clark, President-Elect Ervin Youmans, Diversity Chair
Bill Swanson, Secretary/Treasurer Trudie Ahlstrom, Diversity Vice Chair
Crystal Archer, Director 2021 Kyle Schulze, YPN Chair
Herb Freeman, Director 2021 Mindy Kidney, YPN Vice Chair
Annali Leach, Director 2021 Eric Petersen, Affiliate Member
Angie Podoll, Director 2019 Doug Rotthaus, CEO
Jessica Sawyer, Director 2020 Donna Shipley, Programs Director
Mark Leaders, (Past Pres.) Director 2019 Diane Stevens, Communications Director
Excused:
Megan Bengtson, Director 2020 Laura Longo, (Affiliates) Director 2019

Lindsey Krenk, Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports
It was moved, seconded and carried to approve the Minutes for the May 29, 2019 meeting.
The monthly financial statements were reviewed and filed for audit.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

The Directors reviewed market activity, statistics, and the calendar of events.
Secretary/Treasurer Swanson reported on NRA’s Strategic Planning meeting.

President Dohse invited all directors to attend the Ribbon Cutting Ceremony at Crosskey Villages Park
on July 8 at 3:00pm with special guest Mayor Stothert.

A “Thank You” Reception for OABR committee volunteers is tentatively scheduled for August 29
beginning at 4:00pm. Location has yet to be determined.

A Director, Chair and Vice Chair orientation is scheduled for Thursday September 5 from 11:00am —
1:00pm to train them on what should be done to lead an effective organization and/or committee.
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CEO Report

CEO Rotthaus reported the MLS Regional CEQO’s and Staff attended the Paragon Customer Training
Conference last week. CEO Rotthaus spoke on a couple of new tools the Regional MLS subscribers
have access to with their subscription.

The National Association of REALTORS® Leadership Summit is schedule for August 12-13, 2019.

MLS Report

MLS Chair Clark reported the transition to the regional MLS is going well. MRCIE is reaching out with
a proposal to increase participation to commercial brokers who do not currently use the system.

Governmental Affairs

Mindy Kidney reported Angela Burmeister, Sarpy County Commissioner District 3 spoke on the flood
impact in Sarpy County and about the future addition of a mental health crisis stabilization center.
$114 million juvenile justice center has been approved which the mayor will not oppose. Douglas
County Assessor Battiato held a town hall meeting with owners of properties destroyed or
significantly damaged by flooding, informing them they can request a new property assessment.

RPAC Fundraising

Co-Chair Swanson reported the 2019 RPAC goal is $137,389. Over $110,000 had been collected
which includes outstanding pledges. With the devastating flood issues, RPAC will be hosting a River
City Star event in place of the Airboat. RPAC Fundraising Task Force will partner with Women’s
Council on a RPAC CE Day on October 10 at Champions Club.

Education

Chair Leach reported the Appraiser Says...What? class was held on May 30. A membership luncheon
is scheduled for Wednesday August 14 at Anthony’s Steakhouse. The topic is a panel of top
producers with Kathy Welch as the moderator.

Social Events

Director Poppen reported the Family Fun Plex event was held on June 14 with approximately 250
people in attendance. The event included door prizes, face painting and balloon artists. This event
was held in place of the baseball game and the picnic.
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Diversity

Chair Ervin Youmans reported the committee held a planning meeting in June to organize the
committee and help them be more relevant to the community. Two new items were added to the
Ethnic Minority Outreach program: a mentor for each recipient, and the use of ExamSmart to help
with the real estate exam pass rate.

Nominating

It was moved, seconded and carried to recommend to the Nebraska REALTORS® Association, Bill
Swanson as State RPAC Trustee (Omaha Region) for term (01/01/2020-12/31/2022).

It was moved, seconded and carried to recommend to the Nebraska REALTORS® Association, Chris
Rock for State RPAC Trustee (Member-At-Large) for term (01/01/2020-12/31/2022).

REALTOR® Safety

President-Elect Clark noted the task force discussed educating brokers and agents on the
importance of reporting to law enforcement all threats or incidents no matter how minor they
seem. Reporting concerns to OABR should not be considered a replacement to calling 9-1-1

It was moved, seconded and carried to restructure the REALTOR® Safety Task Force as the REALTOR®
Safety Committee for 2020. Jill Anderson and Deda Myhre have agreed to be Chair and Vice Chair
respectively.

YPN Advisory Committee

Chair Schulze and Vice Chair Kidney reported Wake Up YPN is scheduled for August 29, with a
roundtable discussion of Tech Ideas. The Tech Summit will be Friday, September 13, 2019 at The
Mark. Mindy Kidney will Chair the Committee in 2020; Angel Starks will serve as Vice Chair.

Affiliates

Affiliate member Eric Petersen reported the Affiliate Golf event is scheduled for August 26, at Oak
Hills Country Club.
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Women’s Council Omaha Network

The Women'’s Council golf event is July 11 at Tiburon Golf Course and next business meeting is
scheduled for August 15 with speaker Tom Osborne.

Future Meetings

Future meetings will be at 10:00 a.m. (Executive Committee at 9:30 a.m.):
e Wednesday, August 21, 2019
e Wednesday, September 25, 2019

Adjournment

There being no further business, the meeting adjourned.



MINUTES
BOARD OF DIRECTORS
Wednesday, August 21, 2019

The meeting was called to order at 10:00 a.m. by 2019 President Doug Dohse.

Present:

Doug Dohse, President Brad Fricke, Director 2022

Bill Swanson, Secretary/Treasurer Angel Starks, Director 2022

Crystal Archer, Director 2021 Joe Gehrki, Governmental Affairs Chair

Megan Bengtson, Director 2020 Ervin Youmans, Diversity Chair

Herb Freeman, Director 2021 Kyle Schulze, YPN Chair

Jessica Sawyer, Director 2020 Christy Leesley, Social Events Committee members

Mark Leaders, (Past Pres.) Director 2019 Doug Rotthaus, CEO
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Laura Longo, (Affiliates) Director 2019 Diane Stevens, Communications Director
Excused:

Susan Clark, President-Elect Annali Leach, Director 2021

Lindsey Krenk, Director 2019 Angie Podoll, Director 2019

It was moved, seconded and carried to approve the Agenda for the meeting including the Code of
Conduct Policy.

Officer Reports

It was moved, seconded and carried to approve the No Meeting Memo dated July 22, 2019 meeting.
The monthly financial statements were reviewed and filed for audit.

It was moved, seconded and carried to approve the 2020 OABR Budget as presented.

It was moved, seconded and carried to approve the applications presented for REALTOR® and
Affiliate membership.

CEO Report

CEO Rotthaus reported the National Association of REALTORS® Leadership Summit was held on
August 12-13, 2019 which provided great information and the Omaha and Lincoln Chamber of
Commerce held a joint event this month that was very informative.



MLS Report

Director Freeman reported the Regional MLS Directors approved a joint task to transition Omaha
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Rotthaus updated the OABR Directors on North Star MLS system.

Foundation

Director Leaders updated the OABR Directors on the Abide Lighthouse. The Lighthouse is the result
of the OABR Foundation investment. The Foundation Directors are researching other projects of
interest.

Governmental Affairs

Chair Gehrki reported that Congressman Don Bacon spoke to the Governmental Affairs Committee
on his thoughts with rebuilding Offutt Air Force Base, National Flood Insurance and affordable
housing.

It was moved, seconded and carried to approve supporting Omaha Mayor Jean Stothert with a
$2,500 RPAC contribution.

Chair Gehrki also reported on the Nebraska Real Estate Commission meetings which included social
media, surveillance and personal assistants.

RPAC Fundraising

Co-Chair Swanson reported the 2019 RPAC goal is $137,389. Over $117,000 had been collected

which includes outstanding pledges. OABR needs to raise approximately $20,000 to reach goal in the

next two months, or OABR will lose over $41,000 in local board entitlement for local races. RPAC
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10 at Champions Club.

Education

Vice-Chair Archer reported the Top Producers membership luncheon was held on August 14. A
National Flood Insurance Program for REALTORS® is scheduled for September 19. The Education
Committee is working to extend the New Member Orientation to one and half days to include
adding a session on Safety.






